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2024 ADAMS COUNTY ELECTION BOARD 
MINUTES  

APPROVED 4/25/2024 

The Adams County Election Board met on Thursday, March 21, 2024 in the Election Room in the 
basement of the Adams County Courthouse building. 
  
Those present were:       Public present were: 
Dean (“J.”) Swygart, Democratic Board Member    
Donald (“Don”) Kuhn, Republican Member     
Shelly M. Brite, Clerk of Court      Joe Spaulding, Daily Democrat 
Cassie Hammond, Election Deputy      
Jody Affolder, Deputy  
 
Election Board meeting called to order by J. Swygart at  1:15 p.m. 
 
Upon a motion by Shelly Brite to approve minutes of the February 22, 2024 meeting, seconded by      
Don Kuhn motion carried (3-0). 
 
OLD BUSINESS: 

Vote Center Lease Agreements  
We have received five (5) and waiting on Riverside returned signed vote center lease agreement.  
Therefore, all vote centers will abide by the contract outlined by county and election board. 
 
 

Voter Registration & Student Poll Worker Program – High Schools 
 
Update: Cassie, Jody and I went to Belmont on March 12, 2024 and spoke in all the government 
classes to obtain voter registrations.  We had 21 from Belmont.  Also, spoke about the process of 
voting and other information relating to elections.  Mr. Jeff Schueler will schedule a date and time to 
take the demo booth for his students to view the booth in his classes.  On March 13, 2024, we 
attended 2 government classes at AC.  We obtained 19 registrations.  Again, spoke about the 
process as well as discussions regarding the Student Poll Worker Program.  We have about 6 
students from AC.  On March 14, 2024, we attended South Adams and spoke to about 2 government 
classes.  We obtained 38 registrations.  Again, spoke about election process as well as Student Poll 
Worker Program.  We left applications at the schools should students wish to work as a poll worker.   
We had a very successful visit with all three schools.  However, due to length and time, clerk will only 
conduct this presentation during presidential years.  Mid-term elections will resume to normal 
gathering of voter registrations.   

 
Ballot Review 

 
  J. Swygart, Don Kuhn and Shelly Brite reviewed prepared ballots and submitted approval on 
March 8, 2024.  As ballot has been approved, Sample Ballots are now on the county election website 
for review. 
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NEW BUSINESS: 
 

Poll Worker Contracts 
As our office worked diligently with the party chairs to assist in obtaining poll workers, we have a list 
from one party [or if both submitted].  Therefore, each nominated poll worker is for the election board 
to view and approve.  Once nominated poll workers are approved, we will send out the contracts for 
all election workers with the necessary documentation.   
 
Upon a motion by J Swygart to approve the nominated poll workers, seconded by  Don Kuhn motion 
carried (3-0). 
 

Poll Worker Training  
 
We will be sending the contracts to the approved poll workers with a cover letter outlining the dates 
and times for the training.  First meeting is for all poll workers.  Satellite workers and election day.  
April 25, 2024, at 5:00 p.m. in the Circuit Courtroom. Inspector Meeting is scheduled for May 4, 2024 
at 10:30 a.m.  However, should a poll worker is unable to make these 2 dates, they will need to 
contact the Clerk’s office to schedule a training session. It is to be noted, in order to be compensated, 
poll worker is required to attend the training.  
 

Election Board Comments: 
 

Voting Equipment question regarding how many machines at each vote center.  Clerk Brite provide 
number from list.  Again, training will be conducted on the machines.  
 

 
Public Comments: 

         
No public comments. 
 
Upon motion by Don Kuhn to recess at 1:47 p.m., seconded by J Swygart motion carried (3-0).  Upon 
a motion to resume in order to conduct the Public Test by J Swygart at 2:00 p.m. 
 
Upon a motion to adjourn by Don Kuhn at 3:40 p.m., seconded by J Swygart, motion carried (3-0). 
 
Respectfully submitted, 
Shelly M. Brite. Secretary CEB 






