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The Adams County Council held a special meeting on June 1, 2020, 9:00 a.m., in the Adams County Service
Complex, for a Council work session to hold discussion and planning regarding the 2021 budget process. Those present
on the premises were Council Members, Cory Sprunger, Dennis Bluhm, Steve Bailey, Stan Stoppenhagen, and Yvette
Weiland; County Council Attorney, Julie Marie Brown; County Attorney, Mark Burry; and County Auditor, Mary Beery.

Council Member, Tony Mellencamp, was present via Microsoft Teams. John Schultz was in attendance via
telephone. The Auditor will type or write his signature in and add an s after to represent signing.

IN RE: DISCUSSION
The topics of discussion for today’s meeting are PTO Policy, wage adjustments to base salary, and the IT policy.
2021 Budgets
Conversation Points
- Council discussed additional wages for education above and beyond what the position requires, performance
evaluations, longevity, and work experience.
- Council discussed new IT policy. If departments have specific software, they must budget for it.
- No 144 until after budget is set.
- The board agreed to have department heads add 3% on top of 1000 series for the 2021 budgets
- Department heads meet with Council during budget time if they would like to. Council will call department
heads if the need to.

PTO Policy
Due to time constraints this topic was not discussed. There will be a meeting on June 16, 2020, 5:00 p.m., in the

Adams County Service Complex, for a Council work session to hold discussion and planning regarding the 2021 budget
wages, IT, and PTO Policy.
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Due to a difference in opinion
I did not sign these minutes.
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